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1 EXECUTIVE SUMMARY 

On the postgraduate level of training, an ever increasing offer of training programs implies a 
sharper competition between programs, since the number of student does not increase in the 
same proportion. Against this background, the project aimed at co-creating win-win options of 
collaboration and synergies between postgraduate MAS programs at the interface of public 
health across the different language areas of Switzerland. To achieve this, a workshop with 
participants from seven postgraduate programs that came across all three different Swiss 
language areas was conducted. 

The workshop was concluded with the agreement to firstly draw up a common list of 
complementary modules for cross-program participation and secondly to form a working group 
for implementation of the further prioritized collaboration options. These include the 
establishment of joint events that generate added value for involved faculties and students 
alike, and to conduct a survey to better understand the needs around postgraduate student 
mobility from the perspectives of employees and of participants. To achieve this, further 
financial support will be sought from SSPH+. 

Overall, the results are considered a success, as they were achieved in spite of the short-term 
corona lockdown and that the event had to take place virtually. And last but not least - all the 
7 programs were actively involved in the co-creation process. 
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2 BACKGROUND 

On the postgraduate level of training, there is an ever increasing offer of training programs in 
Switzerland, and students seem to prefer smaller ‘learning packages’ such as DAS, CAS, 
and/or single courses of shorter durations rather than 3-year MAS programs. Also, despite the 
need for lifelong and lifewide learning, employers’ willingness to fund continuous education 
and pay releases from work seems on the decrease. Furthermore, there appears also a 
tendency towards more pronounced tailoring of postgraduate training to personal needs 
(‘educational shopping’).  

Against this background, new models of collaboration across postgraduate programs and the 
facilitation of a shared modular training systems seem crucial to jointly address these 
challenges across different programs. 

3 OVERALL AIMS 

The project aimed at co-creating win-win options of collaboration and synergies between 
postgraduate MAS programs across the different language areas of Switzerland. The 
objectives were as follows: 

 

1. To develop a strategy to co-create win-win options and synergies concerning a modular 

training system between postgraduate MAS programs who have expressed their 

willingness of sharing partnership and interest in collaboration  

2. To increase postgraduate training options for students according to personal needs 

through the identification of potentially complementary courses as well as transferable 

modules 

3. To facilitate module attendance of students across different programs through mutual 

ECTS validation, and  

4. To clarify technical, regulatory and administrative steps to be taken  

4 METHODS / APPROACHES 

To achieve the above-mentioned aims, a moderated one-day workshop with participants from 
different postgraduate programs who expressed interest for collaboration was planned. The 
concrete objectives set for the workshop are as follows: 

 

1. Setting up of a joint mapping of postgraduate programs,  

2. Identification of options for a shared modular training system,  

3. Clarifying mutual ECTS validation across different postgraduate programs, 

4. Planning of administrative next-steps to materialize a shared modular training system.  

 

To recruit a selected number of eligible programs for workshop participation, a first overview 

of all postgraduate programs in Switzerland that are organized under the umbrella of SSPH+ 

was drawn up in September/October 2019. On this basis, programs were selected according 

to the following inclusion/exclusion criteria: 
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 Inclusion Criteria Exclusion Criteria 

Level Master Diploma or Certificate only 

Focus Public Health; Swiss and/or European Health System International and/or Global Health System 

Language German, French, Italian  

 

The aim was to bring together a group of programs that reflect the diversity of Switzerland's 

linguistic regions, but at the same time operate at the similar/common interface of public 

health/Switzerland. The number of eligible programs was limited to the Master's level so that 

the overall aim of an effective and hands-on workshop could be ensured. 

Between October and December 2019, the following 8 selected programs were contacted and 

all expressed interest in participating in the workshop: 

 

• MAS Public Health (BS/BE/ZH) 

• MAS Insurance Medicine (BS) 

• MAS Droit de la Santé (NE) 

• MAS in economia e management sanitario e sociosanitario (TI) 

• MAS en Sciences et organisation de la santé (VD) 

• MAS Santé publique (GE) 

• MAS Gesundheitsförderung (SUPSI; FFHS - largely distance-based) 

• MAS Management des Institution Santé (GE) (did not take part in the workshop) 

 

The heads and the coordinators of programs were invited as workshop participants (max. 2 
persons per program, compare WS protocol in the appendix). 

At the beginning of the year 2020 a workshop date was scheduled for the 9th and 10th March 

2020. Due to the corona lockdown, the workshop had to be cancelled at very short notice and 

alternatively a viral kick-off event of 1.5 hours length was organized instead to familiarize 

participating programs with the overall goal of the project and with the mapping of modules 

across participating programs which was equally presented. The primary purpose of this initial 

kick-off meeting was to get to know each other virtually and to maintain the positive and 

supportive atmosphere for the project that had prevailed until then.  

It was then agreed on a further workshop date in June 2020, which in turn had to be held 

virtually again due to the national corona situation. The workshop took place on two days, the 

4th and 8th June 2020, holding two meetings of 1.5 hours on each day. The date was also 

chosen to be able to present the results at the SSPH+ faculty meeting on the 16th and 17th 

June 2020. The summarized workshop program reads as follow (for more details see 

appendix): 
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4th June 2020 – Workshop Day 1 (10-11:30; 14-15:30 hrs) 8th June – Workshop Day 2 (11-12:30; 13-14:30 hrs) 

Welcome Welcome and summary of day 1 

Presentation of each program  

    Key characteristics 

    Major challenges 

    Envisaged collaborations 

Group Work (n=2) 

    Prioritzation of options 

    Requirements and Challenges 

    Next steps 

An example of collaboration: The tropEd network 

 

Insights gained from the module mapping 

Plenary 

   Presentation and Feedback 

   Administrative next steps 

 

The workshop was moderated by Bernadette Peterhans, Head of Unit Professional 
Postgraduate Education, Department Education and Training, Swiss Tropical and Public 
Health Institute. The working groups on the second workshop day were composed in such a 
way that participants came from different language regions. If there were several participants 
per program, these were distributed between the two groups to ensure diversity in programs 
per working group. The results of the group work were presented in a plenary meeting and 
finally discussed with the aim of concentrating on the next planned steps and reaching a 
concrete agreement.  

The results of the workshop were presented at the SSPH+ meeting on June 17th 2020 and 
discussed with participants. Insights from this discussion are integrated in the results section.  

5 RESULTS 

The presentation of the results is focusing on the workshop, not the kick-off event because the 

kick-off event was held on very short notice and aimed mainly at familiarity with each other and 

with the project goals. All programs except the MAS Management des Institution Santé, 

University of Geneva, were able to participate in the June workshop. Prof. Dr. Flahaut, head 

of the latter MAS, could unfortunately not attend the virtual workshop due to time constraints. 

The first part of the results section summarizes the results of the program presentation and of 

the mapping. The reason for this is that similar outcomes with regards to program comparison 

were achieved. The first day of the workshop was therefore also the starting point for the 

knowledge gained to flow directly into the creative work of the groups on the second day, being 

the core meeting of the workshop.  

The second part of the results section condenses the results from the working groups and the 

subsequent plenary session. This part is the basis for the further envisaged cooperation 

between the programs. 

For more detailed insights, one may consult the workshop protocol, program and mapping 

presentations attached in the appendix. 

 Results of program presentations and mapping 

Prior to the workshop, the participating programs were asked to prepare a presentation 
covering the following three topics: 1. Key characteristics of their programs, 2. Major 
Challenges, and 3. Envisaged Collaborations. During the first day of the workshop these were 
presented. Thereby, all had the opportunity to present themselves and their ideas around 
possible collaborations. An external perspective on possibilities of postgraduate collaboration 
was provided by the presentation of the tropEd Network by Dr. phil. Axel Hoffmann. The aim 
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was to bring in experiences already made by other collaboration networks, thereby triggering 
new ideas and possibilities that had not yet been perceived by the participants of the workshop. 
The results of the mapping rounded off what had been said priorly, also serving as a kind of 
summary of the program presentations.  

Overall, it appeared that there are similarities but also differences between the participating 
programs, each of which supporting or restricting the opportunities for collaboration, while the 
current challenges were seen as a springboard for possible future collaborations.  

Commonalities across the programs  

Commonalities included an overall similar program structure, divided into MAS, DAS and CAS 
which are thus in accordance with the Bologna system (eg all MAS programs comprise a total 
of 60 ECTS). Furthermore, they were similar with regard to the management structure, 
separated into similar but sometimes differently complex subdivisions of academic board and 
organizational unit and sponsorship by different faculties/universities. Furthermore, all MAS 
programs are largely made up of mandatory modules; a certain exception is the Master of 
Public Health (MPH), which has an elective part of modules amounting to 10 ECTS; the other 
programs, however, offer individual, freely selectable modules. With the exception of the MPH, 
all programs are conducted in the regional language which was seen as a key feature of the 
respective programs. In the MPH, individual modules are also offered in English, but most of 
the teaching is in German. 

Differences between the programs 

Differences between the programs implied that although the different programs operated at 
the interface with public health, each had its own focus and strength, ranging from public 
health, law and rights, insurances, management to prevention. Moreover, the target groups 
were partly similar (such as cantonal and national health authorities), but there were also 
differences in terms of professional background (e.g. specific insurance employees), or also 
linguistic differences, so that the target audience across the neighboring national borders is 
reached (Italy, France, Germany/Austria, or beyond). This also (partly) explains the different 
costs per ECTS per program. It was argued that only in this way the neighboring national target 
groups could be reached (with the adjacent countries having on average lower incomes). In 
summary, it was evident that the German-language programs appear to be much more cost-
intensive than those from Ticino or French-speaking Switzerland. The maximum cost per 
ECTS was 650 CHF, the minimum cost 275 CHF. The payment schemes across programs 
also differed, ranging from module-based, to CAS-based, or to semester-based payment 
schemes. 

Major challenges of the programs 

Major challenges identified by the participating programs were broadly in line with those 
outlined in the project background, and included unpredictable and fluctuating student 
numbers, which make financial viability and sustainability difficult, including strategic program 
planning and content development. In the context of challenging financial viability, the 
development of new modules – a cost and time extensive process - remains challenging, but 
would be all the more important to allow programs to adapt to the rapidly evolving education 
market.  However, programs also continuously need to weigh up between further development 
and a clear program profile for a targeted market position. The overall costs for program 
participation remain relatively high, especially for students form non-Swiss countries and those 
who have to bear  the entire costs on their own. Within Switzerland there are no scholarship 
opportunities for postgraduate students. To some extent, the costs may be fully covered by the 
employer. However, some of the programs have found that the willingness of employers to 
fund large MAS programs appears declining, while their preference for smaller, more targeted 
learning units to build the skills of their employees seems rising. In addition, it was noted that 
course participants are increasingly less likely to be released by their employers. It also 
appears to be increasingly challenging for participants to balance work, study and family. One 
individual program also pointed out that it is challenging because the master's degree does 
not provide a clear job profile. A key issues was seen in the heterogeneity of the students. A 
majority of the programs emphasized the challenge of balancing the diversity in academic 
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level, professional background and nationality, others see it rather as an added value (e.g. 
interdisciplinary and interculturality as added values). 

Perceived added value of collaborations among programs 

All programs were open to future joint collaborations. All saw an added value mainly in the 
creation of a strong common network across the Sarine, the Alps and national languages, 
which would enable access to expertise and competence that is not available locally in the 
respective programs. Thus such a network would create added value for students and faculties 
alike. Furthermore, through the permeability of programs, the future job profile of participants 
may be much more attractive for employers at national level.  

 Results of working groups and plenary session 

Overall, the working groups and the plenary distinguished between short, medium and long-
term objectives regarding future collaborations. These are traced hereafter and at times 
complemented by inputs obtained during the workshop on the collaborative project at the 
occasion of the SSPH+ faculty meeting in June 2020 (c.p. minutes in appendix). 

5.2.1 Shot-term: List of complementary modules 

Participants agreed – as a direct first output of the workshop – to compile a common list of 
complementary modules which are seen as primary candidates for students’ cross-program 
participation (cp. appendix). This was considered a “low hanging fruit” with the aim to focus on 
particularly characteristic modules of the respective programs, i.e. those with a unique selling 
point in terms of content or type of teaching. In this way, students can get a greater access to 
more diverse expertise - beyond their “own” program - and it may serve to increase student 
mobility. Some workshop participants noted however that to agree on the mobility of students 
/ list of complementary modules does not guarantee participation for external students per se, 
even if it is supported. There are be limits for partial participation and in the case of 
overbooking, priority is given to one's own students. Also, in some programs, admission 
depends on the study director / board. In principle, however, this was not considered a 
problem.   

5.2.2 Medium-term: Establishment of an active working group 

The formation of a working group across linguistic regions was considered as a medium 
term objective to address organizational and administrative aspects of cross-program 
participation. Interest for active participation was expressed by the program representatives of 
the University of Geneva, Lausanne, Basel, Ticino, FFHS/SUPSI - the MAS Health Promotion, 
and the MPH. Lausanne’s participation is pending and needs confirmation but is assumed as 
they also participate in the complementary module list. In general, participation and input from 
other programs is welcomed in order to broaden the scope of the initiative and generate more 
impact in the common interest. 

The initial objectives of the working group would be to tackle the questions around how to best 
go forward with the list of complementary modules and to specifically implement the long-term 
goals which were prioritized (see below).  

5.2.3 Long-term objectives: Establishment of a network and a market analysis  

There was a whole list of further options that were discussed. It became clear that among the 
next steps  - besides establishing the list of complementary modules - for the intended working 
group, a clear priority was given to the launching of a collaborative network, the analysis of the 
“joint market”, and more additional long(er)-term objectives. It also was clear that the financial 
support/resources would still have to be determined (c.p. discussion). .  
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Establishment of a collaborative network across programs 

In the plenary, the aim of establishing a stronger network of programs was seen as a priority. 
This should have an added value for both - participating faculties and students. 

For students, this could be achieved by offering annual network meetings, in a format of one 
or two days of duration, and have a focus on a specific topic (with ECTS allocation, if possible, 
and to be clarified). A kind of blended learning approach was also considered as a possibility.  
The topic of the network meetings should be designed in such a way that the different programs 
may contribute to it, and that an inter- or transdisciplinary perspective may be generated and/or 
that the topic is of overarching/national relevance. This means that the forseen topics should 
not be in competition with any individual program content and an added value can be achieved 
for all. What is more, this would also familiarize the respective students with the content of 
other programs and may arouse interest in them. The anchoring of marketing for the network 
and its programs may thereby be strengthened as well. These meetings should at the same 
time contribute to the expansion of the professional networks of students within Switzerland, 
beyond the respective language regions. Thus, they should be beneficial for improving their 
professional career development. 

For faculties, annual network meetings were also seen as a priority. They could last for about 
one day and focus on content/topic and/or organisational issues with regards to establishing a 
strong collaborative network. This could include for example knowledge sharing and mutual 
learning, e.g. in how to establish a module-based payment scheme to further the establishment 
of a joint modular training system as whole, but also foster discussions around possible 
accreditations, quality assurance processes and alike, or a shared repository of tutors/thesis 
themes (compare below). Not to be neglected here is the point of the trust building process 
among the different programs, which was seen by all participants as central to the further 
development of a strong collaborative network. Such faculty network meetings could also be 
organised adjunctly to the annual SSPH+ faculty meetings, aiming to open them up and make 
them interesting for further programs under the SSPH+ umbrella. They would complement the 
SSPH+ faculty meetings and anchor the pillar of postgraduate education more visibly within 
the context of SSPH+. 

 

Analysing the “joint market” 

A better understanding of the common market was considered central for identifying (1) 
students interested in increased permeability between programs, (2) topics they might be 
interested in beyond those offered by their “local” respective programs, and (3) new topics they 
might consider relevant for their further education and professional career. The results should 
help to target the desired collaborations more specifically, such as the development of joint 
new modules/topics. During the workshop at the SSPH+ faculty meeting in June, the idea of 
extending this market analysis by the perspectives of “shared” employers across programs 
was addressed as well, allowing to incorporate their concerns, needs and ideas around the 
postgraduate education market, regarding cross participation and new topics.  

Whereas the foreseen survey differs from regular evaluations and/or alumni surveys of the 
individual programs, it should take the knowledge that is already around across the programs 
as a starting point.  

5.2.4 Long-term objectives: A few more 

In addition, further ideas around future collaborations were considered. Some were not 
prioritized as they are more of a coordinating concern, with the question rather being about 
updating services and less about strategic joint development. The latter may be tackled over 
time as the working group is established, and with a stronger network collaboration flowering. 
The further options read as follows: 

1. Clarifying mutual ECTS recognition 
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The mutual recognition of ECTS points needs further clarification. Across programs 
and up to now, students have already been allowed to acquire ECTS points outside the 
program where they are enrolled if recognised by the respective academic board. This 
limits the freedom of students in choosing modules “freely” and thus reduces – so far - 
the foreseen permeability of programs, since one is dependent on the local ECTS 
recognition. As one PhD student said during the SSPH+ workshop, it was crucial for 
his/her to have sought external training during her PhD studies that he/she knew 
beforehand that this kind of mobility and permeability would be accepted and 
recognized per se by her home institution. Thus, the question of how joint ECTS 
recognition can be achieved in order to give students more security while increasing 
module flexibility is certainly a central part of the further collaboration process. Here, 
the trop-Ed approach with a core course part of 20 ECTS and an optional part (equally 
20 ECTS) could be a first point of reference. Yet, similar approaches of a number of 
courses required to be taken externally wer only discussed cautiously.  
 
 

2. Partial program participation 
A few participating MAS programs have already established collaborations on a CAS 
basis, i.e. an individual CAS, out of three CAS, composing the respective MAS, can be 
taken externally. In this sense, possible future collaboration could also be based on 
such a CAS approach. However, this would mean an immense revision of curricula for 
different programs, which would only be realistic over a longer period of time, but on 
the other hand - considering the rather small Swiss postgraduate education market - 
could be considered quite reasonable. 
 

3. Funding of students’ mobility 
Participants assessed the programs as already quite expensive for students. If greater 
mobility of students is sought, this will further increase the costs for them. It is not clear 
whether they can and want to bear this financially. On the other hand, Switzerland is a 
relatively small country which also makes same-day travels more reasonable. This 
aspect could be addressed in the planned survey. Travel and accommodation costs 
could maybe also be (partly) financed by a kind of fund or third party-funding for which 
students could competitively apply. 
 

4. Develop joint (online) courses 
Workshop participants also saw an opportunity in the development of new common 
modules in various formats (physical, hybrid and more), on new topics. This could 
reduce development costs for single programs through cost sharing and more. It would 
also be conceivable to seek external funding (possibly depending on the topic). 
 

5. Establish a shared repository of tutors/mentors and (possible) projects/thesis topics 
The establishment of a repository of tutors, mentors and their expertise, but also 
possible master thesis and project topics was considered as a relatively low hanging 
fruit, but not of too high priority. Making such a repository available to students would 
also be a resource for them, so that they could look for opportunities themselves. At 
the same time, the permeability and familiarity with other programs would be 
strengthened. However, the question here would be who builds and maintains such a 
repository, and thus bears the costs. The clarification could be the task of the intended 
working group. 

6 DISCUSSION / OUTLOOK 

The workshop laid the foundation for further joint network collaboration among postgraduate 
programs working at the interface of public health in Switzerland. Participants distinguished 
short-, medium- and long-term goals which they prioritized.  



MAS Collaboration funded by SSPH+ |   13 

The short-term goal of establishing a list of complementary modules was a direct result of the 
workshop. The listed modules serve as primary entry points for students’ cross-participation. 

The formation of a working group across linguistic regions was considered for the medium-
term. An interest for active participation was expressed by the program representatives of the 
University of Geneva, Lausanne, Basel, Ticino, as well as FFHS/SUPSI – MAS Health 
Promotion. The working group has the aim to build a strong network through the 
implementation of the prioritized long-term objectives. 

The prioritized long-term objectives included analyzing more thoroughly the joint market for 
students’ cross-participation (and possibly employees alike), launching of joint network 
meetings of students with content foci, and of the respective faculties for elaborating further 
program collaborations such as mutual learning, quality assurance, further elaboration on 
financial aspects of module collaborations. These long-term activities would require some 
financial resources/support.  

A tentative development plan according to the short- to long-term steps prioritized by the 
workshop participants can be found in the appendix. In order to concretely address the 
establishment of the working group, its coordination and to implement the prioritized objectives, 
further financial support by SSPH+ is sought.  

Overall, virtuality of the workshop may have influenced the results, as trust and confidence 
building may be less possible via video conference than through direct and personal 
exchanges. For this very reason, the results achieved appear all the more promising. 
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7 APPENDIX 

 Program Online-Workshop, June 2020 
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 Protocol Online Workshop, June 2020 
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 Presentation “Overview Mapping” 
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 Report / Minutes of Workshop during SSPH+ Faculty Meeting, 
June 2020 
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 List of complementary modules, as of August 2020 

The list is currently being revised by the MAS Droit de la Santé. This revision / reduction and focusing of the modules is currently still pending.  
The delay is due to the summer break. The management was not on site for the consultation. This will be adjusted as soon as possible. For better 
readability the list can be found on the next page.   
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 Tentative development plan 

 

 Autumn 
20 

Winter 
20 

Spring 
21 

Summer 
21 

Autumn 
21 

Winter 
21 

Spring 
22 

Summer 
22 

Autumn 
22 

Finalize list of complementary modules          

Establish core working group (Basel, Geneva, Ticino, Lausanne, FFHS/SUPSI) 

and start active work: 
         

Prepare, plan and implement annual network meeting for involved faculties    X    X  

Prepare, plan and implement annual network meeting for involved faculties and 

their students 
       X  

Analyzing the “joint market” / Survey (presentation during faculty network 

meeting) 
   X      

Development of further collaboration measures based on the survey          

Recruitment of other programs/faculties (ongoing)          

 


