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Abstract 
Health promotion and prevention professionals play a crucial role in addressing current health chal-
lenges such as rising mental health issues. In Switzerland, however, their professional practice remains 
constrained by limited resources, weak political commitment, fragmented educational pathways, and 
the absence of clear role conceptualizations. To reinforce health promotion and prevention professional 
practice in Switzerland, this inter-university initiative aimed to foster a common understanding of sys-
tematic and strategic capacity building for health promotion and prevention professionals, based on the 
international CompHP Core Competency Framework for Health Promotion. This objective was pursued 
through three key approaches: A) Initiating a collaborative process among relevant educational institu-
tions and decision makers in health promotion in Switzerland. B) Developing a shared understanding of 
professional competencies and roles of health promotion professionals. C) Disseminating a common 
product to raise visibility and recognition of health promotion professionals. 
 
The project combined qualitative interviews of higher education institutions and decision-makers, fol-
lowed by two participatory workshops with representatives from education, practice, and policy-making. 
This process enabled the co-creation of a fact sheet, published via Promotion Santé Suisse, which 
presents the adapted Swiss CompHP framework, outlines its relevance for education, training, and prac-
tice, and formulates recommendations for implementation and dissemination. 
 
Findings show that CompHP provides a suitable foundation for defining professional competencies in 
Switzerland but requires contextual adaptation, including the integration of prevention alongside health 
promotion and attention to the country’s fragmented educational and policy landscape. Feedback em-
phasized the need for practical implementation guidelines, differentiated applications across educational 
levels, and stronger involvement of practice actors. Despite persistent conceptual ambiguities between 
health promotion, prevention, and public health, the participatory process strengthened mutual under-
standing, initiated a national network, and laid the groundwork for future collaborations and capacity-
building initiatives. 
 
The results underscore the importance of collaborative leadership, targeted dissemination, and support-
ive tools to professionalize health promotion and prevention in Switzerland. Long-term perspectives in-
clude the establishment of a professional association and potential national accreditation mechanisms 
to enhance visibility, quality assurance, and policy recognition of health promotion and prevention pro-
fessionals. 
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Background  
Health promotion and prevention (HPP) are a core fields of action within public health and therefore 
HPP professionals contribute to promising approaches to current health challenges globally, as well 
as in Switzerland, e.g., increasing mental health issues, cumulative incidence of noncommunicable 
diseases, the threat of reinforced health inequities or the call for planetary health perspectives. In 
Switzerland, however, the full potential of HPP professional practice is restrained due to a lack of 
resources, political commitment, and legal framework (Lückenbach et al., 2023). On top of that, 
education in HPP started late, in the early 2000s, and was offered via continuous education mainly  
(Biehl et al., 2022; Künzli & Nocera, 2022). The first undergraduate program in HPP started at the 
ZHAW Zurich University of Applied Science in Winterthur only in 2016. Still, the educational land-
scape in HPP is fragmented in Switzerland (Biehl et al., 2025). 
 
This complex situation leads to a persisting unclarity regarding the conceptualization of professional 
roles of HPP professionals and low recognition of their specific competencies by employees and 
the society (Biehl, Gerlinger, et al., 2021; Biehl, Wieber, et al., 2021).This lack of clarity undermines 
the professional practice of HPP, which requires reinforcement given the limited resources available in 
the field and the persistent health challenges in Switzerland. Taken together, further capacity building 
for HPP professionals is needed to raise the visibility of their professional competencies, roles and 
forms of education towards stakeholders in practice and policy (Aluttis et al., 2014; Van den Broucke, 
2021; WHO Regional Office for Europe, 2022). In this context, we narrow down the definition of ca-
pacity building to the sustainable development of a skilled HPP workforce via undergraduate, grad-
uate and continuous education, as well as specific research relevant to extend the HPP knowledge 
base. Consequently, educational and research institutions play a significant role in capacity building 
for HPP professionals.  
 
A central foundation for capacity building in HPP is the internationally developed competence 
framework CompHP (Dempsey et al., 2011). Over the course of a decade, experts, together with a 
wide range of practitioners and decision-makers, reached agreement on the core competencies 
required for professionals in  health promotion (Barry et al., 2012). This framework was first pub-
lished in English in 2011 and later in German in 2014 (Barry & BZgA, 2014). In 2024, the competence 
framework was updated to include key current developments such as digitalization, sustainability, 
and growing health inequalities (Battel-Kirk et al., 2024). Figure 1 illustrates the framework model. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
This competence framework forms the basis for the Bachelor’s degree program in HPP at the ZHAW 
in Winterthur. The importance of competence development in HPP was thus recognized, at least in 
the German-speaking part of Switzerland, as early as 2016 (Biehl et al., 2022). The planned imple-
mentation in 2027 of a similar program at the University of Applied Sciences (HES-SO) in Western 
Switzerland further confirms the ongoing need for, and willingness to invest in, such capacity build-
ing for HPP professionals. However, a shared understanding of a systematic and strategic approach 

Figure 1: CompHP framework for Core Competences in Health Promotion  
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to capacity building for HPP professionals in Switzerland has yet to be established. This is equally 
crucial for public health, both as a scientific discipline and as a practical field. 
 
Objective of the initiative 
In order to reinforce HPP’s professional practice in Switzerland, this inter-university initiative aimed to 
foster a common understanding of systematic and strategic capacity building for HPP professionals, 
based on the international CompHP Core Competency Framework for Health Promotion. 
This objective was met by three means:  
(A) Initiating a collaborative process among relevant educational and research institutions in HPP 
in Switzerland  
(B) Strategically developing a shared understanding of professional competencies and roles of HPP 
professionals and  
(C) Systematically summarizing the conceptualization of HPP professional competencies, roles and 
forms of education within a common product.  

1 Methods 

The project was conducted as a collaboration between two Universities of Applied Sciences which 
are SSPH+ members: ZHAW and HES-SO1. Other partners were involved within the work pack-
ages: the Swiss Society of Public Health, Promotion Santé Suisse, and other educational institu-
tions in HPP in Switzerland. The collaboration with the SSPH+ helped to identify relevant partners 
for the different work packages. The participatory process built on cooperative planning between 
main educational institutions and decision-makers in HPP in Switzerland. The following work pack-
ages allowed to reach the objectives of this inter-university initiative: 
 
1. Conducting interviews with relevant educational institutions and decision-makers in the field of 

HPP to identify the need for clarification and standardization of common core competencies and 
roles in HPP. 

2. Participatory workshops with educational institutions and decision-makers in the field of HPP in 
Switzerland, in order to identify and discuss the understanding of professional competencies 
and roles in HPP as well as potential synergies between universities. 

3. Development of a common product in collaboration between the project team and the workshop 
participants, advocating for the conceptualization of competencies, roles, and training formats 
for HPP professionals. 

4. Dissemination of the common product to key national stakeholders in HPP (e.g., the Federal 
Office of Public Health, Promotion Santé Suisse, and the Association of Cantonal Health Pro-
motion Officers), as well as presentation at conferences and publication in journals. 

 
The methodological approaches of work packages 1 and 2 are briefly described in the following sections. 

1.1 Interviews 

A total of 12 interviews were conducted, including four with decision-makers and eight with representa-
tives from educational and research institutions in the field of HPP (see Table 1). The participants were 
identified based on a mapping of existing education and training programs in HPP (Biehl et al., 2025). 
________________________________________________________________________________________________________ 
1 The University of Applied Sciences and Arts Western Switzerland (HES-SO) comprises 28 schools located in the seven can-

tons of Western Switzerland. It offers 68 degree courses (Bachelors and Masters) and over 250 continuing education pro-
grams (MAS, EMBA, DAS and CAS), grouped into six fields: Design and Visual Arts, Economics and Services, Engineering 
and Architecture, Music and Performing Arts, Health and Social Work. 
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The sample included stakeholders from both the German- and French-speaking regions of Switzerland. 
Interviews were chosen as they provide in-depth, practice-oriented insights that help capture both stra-
tegic perspectives and practical experiences, making them particularly valuable for exploring emerging 
fields such as HPP (Tezcan-Güntekin & Özer-Erdoğdu, 2022). 
 
The semi-structured interviews were carried out between November and December 2024, with duration 
between 40 and 65 minutes. A thematic analysis was conducted on the summarized interview protocols. 
The analysis was primarily deductive, based on the interview guide, and further enriched with inductively 
derived categories (Braun & Clarke, 2012).  

Table 1: Overview of participants of the interviews 

 
 
 
 
 
 
 
 

1.2 Workshop 1 

Based on the interview results, a first in-person workshop was held in January 2025 at Promotion Santé 
Suisse in Berne. The objectives were: (1) to further examine the international competence framework 
for health promotion (CompHP), (2) to identify content-related adaptations of CompHP for the Swiss 
context, including the distinction between initial and continuing education, and (3) to explore possible 
strategies for disseminating the competence framework. 
 
A total of 13 participants took part in the 3.5-hour workshop, including five decision-makers and eight 
representatives from educational institutions (see Table 2). Following a presentation on CompHP by 
Stephan van den Broucke (IUHPE), the project status was presented. Three subgroups were then 
formed to discuss objectives 2 and 3 of the workshop. The discussions were documented on flipcharts 
and subsequently analyzed thematically, deductively guided by the questions used in the group discus-
sions. 
 
Table 2: Overview of participants of Workshop 1 

 
 
 
 
 
 
 
 
 
 

Decision-makers Educational institutions 
Promotion Santé Suisse FFHS,  Distance learning college 

Federal Office of Public Health FHNW, Nordwestern Switzerand 

SSPH+ HS Luzern 

Swiss Society of Public Health University of Lucerne 

 ZHAW 

 Unisanté 

 Université de Genève 

 HES-SO  

Decision-makers Educational institutions 
Promotion Santé Suisse FFHS, Distance learning college 

Association of Cantonal Health Promotion 
Officers (VBGF) 

FHNW, Nordwestern Switzerand 

SSPH+ HS Luzern 

Swiss Society of Public Health University of Lucerne 

 ZHAW 

 Unisanté 

 Université de Genève 

 HES-SO  
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1.3 Workshop 2 

Following Workshop 1, the opportunity arose to create a factsheet on the competence framework 
through Promotion Santé Suisse and use it as a project output. A first draft of the factsheet was devel-
oped based on the interviews and results of Workshop 1. It was sent to the participants. At the end of 
April 2025, a second workshop was held online to gather feedback on the factsheet. A total of 15 par-
ticipants attended the 2-hour workshop (see Table 3). In addition to the four decision-makers and seven 
representatives from educational institutions, four practitioners also participated in the workshop. 
 

Table 3: Overview of participants in workshop 2 

2 Results 

The following section presents the results separately for the interviews, Workshop 1, and Workshop 2, 
before being brought together in the discussion. 

2.1 Interviews 

The interview guide structured the deductive analysis of the interview protocols. The dense data com-
pression resulted in two overarching categories: standardization through the competence framework 
(CompHP), product and dissemination. 
 
Standardization through the competence framework (CompHP),  
It can be stated that the interview participants recognize the advantages of standardized competencies 
in the field of HPP for strengthening understanding, quality, and recognition of the field. “Many people 
have no clear idea of what health promotion entails, and unified competency standards make it easier 
to develop a common understanding, which is especially important within Switzerland’s federalist struc-
ture. This strengthens the legitimacy of the profession and supports the implementation of health policy 
strategies.” (Interview, Education 2) 
 
The international CompHP framework for core competencies in health promotion is generally regarded 
as appropriate in terms of content, especially by educational institutions, but there is a need for adapta-
tion to the Swiss context. In this regard, the conceptual distinction between health promotion and pre-
vention should be integrated into the competence framework. Differentiation according to different edu-
cational levels (BSc, MSc, continuing education) would also be useful. For continuing education, the 
competence framework is partly regarded as too theoretical, since these programs are designed to pro-
vide highly practice-oriented content. 
 

Decision-makers Educational institutions Practitioners 
Promotion Santé Suisse FFHS,  Distance learning college Cantonal HPP agencies 

Association of Cantonal Health Promo-
tion Officers (VBGF) 

FHNW, Nordwestern Switzerand Advisory Center for Accident Prevention 
BFU 

SSPH+ HS Lucerne Self-employed 

Swiss Society of Public Health University of Lugano  

 ZHAW  

 Careum  

 HES-SO  
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The interviews also highlight that a flexible approach to standardization through a competence frame-
work is necessary to integrate current and regional specificities into education, training, and professional 
practice in line with the principle of lifelong learning. In addition, many different professional groups are 
active in the field of HPP, each taking on very diverse tasks. 
 
Product and dissemination  
To create a joint output, the proposal is to publish a competence framework adapted to the Swiss con-
text, enriched with practical examples and a user guide. Furthermore, publishing the project results will 
provide an important foundation for advancing the professionalization of HPP in Switzerland. Establish-
ing a network of stakeholders from education and training is also recommended to support the ongoing 
implementation of the framework and the development of future projects. The results, and later the 
competence framework itself, should be disseminated through various channels, such as professional 
associations, universities, and decision-makers, so that potential employers may eventually incorporate 
the competencies into their job postings. 

2.2 Workshop 1 

Based on the results of the interviews, Workshop 1 aimed to (1) to further examine the international 
competence framework for health promotion (CompHP), (2) to identify content-related adaptations of 
CompHP for the Swiss context, including the distinction between initial and continuing education, and 
(3) to explore possible strategies for disseminating the competence framework. Data analysis of the 
workshop protocol revealed three central categories: Swiss-specific contextual factors, distinctions be-
tween initial and continuing education, and strategies for further dissemination. 
 
Swiss-specific contextual factors  
The workshop highlighted that Switzerland’s political and health policy system has a strong influence on 
the roles and responsibilities of HPP. Implementation is further complicated by linguistic and cultural 
differences: for instance, the German-speaking regions tend to emphasize individual responsibility, 
while the French-speaking regions focus more on structural factors. In addition, there is a recognized 
need to better integrate emerging topics such as sustainable development and the commercial determi-
nants of health. The national debate on the distinction between health promotion and prevention should 
be respected and incorporate prevention into the CompHP competence framework, which is illustrated 
by this quote: “The disctiction between the two concepts is not clear and leads to many debates. It would 
be very beneficial to the framework if we would incorporate both concepts.” (Workshop 1, decision-
maker 3) It also appears important to reference existing approaches or competence profiles, such as 
early detection and early intervention (F+F Früherkennung und Frühintervention) programs or addiction 
prevention. 
 
Distinctions between initial and continuing education  
The participants expressed a desire for differentiation of the competence framework according to the 
level of education. It was emphasized that accreditation based on CompHP in HPP should be voluntary, 
particularly for individuals. Depending on the level of education, the accreditation process can be more 
difficult to achieve. For example, it is easier for those with an undergraduate degree (BSc) than for those 
in continuing education. Professional experience should be recognized, as described in the CompHP 
handbook. While undergraduate degree programs (BSc) should cover the entire competence frame-
work, continuing education could focus on specific competence areas. 
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 Nevertheless, at least a minimal commitment to CompHP is essential to strengthen the visibility of core 
HPP competencies within curricula (e.g., on university websites for students, faculty, practice partners, 
and potential employers). As next steps, follow-up projects could include initiatives such as mentoring 
between educational institutions to support framework implementation, or the definition of a minimum 
set of HPP competencies for different professional groups based on the CompHP (e.g. for the specific 
program “prevention in healthcare”). These measures would further enhance the visibility of core com-
petencies in HPP. 
 
Strategies for further dissemination 
Involvement of practitioners is recommended for the further dissemination and implementation of the 
competence framework in practice. Communication about the relevance and benefits of the competence 
framework must be tailored to different target groups (e.g., federal government, cantons, employers). 
The joint competence framework should list all involved universities and decision-makers as authors to 
demonstrate its relevance and broad support. Reference to existing foundational documents and prac-
tical tools in HPP in Switzerland is important to ensure the framework’s connectivity and relevance. 
 
Key channels for dissemination include:  

- goodpractice.ch, quint-essenz,   
- prevention.ch  
- the Health Professions Conference  
- Promotion Santé Suisse (conference)  
- DACH network  
- BGM network  
- career counseling  
- GDK – CDS, VBGF – ARPS  
- HR conferences or vocational education fairs  
- SBFI, “Hochschulkonferenz” (University Conference)  
- professional associations in the field of HPP  
- potential employers  
- universities and main stakeholders in HPP in Switzerland. 

2.3 Workshop 2 

As outlined in the methods section, the project created the opportunity to publish a joint factsheet with 
Promotion Santé Suisse. This provided a valuable channel to disseminate the collective outcomes of 
the project, which was one of its key objectives. The project team prepared an initial draft of the factsheet 
based on the findings from the interviews and Workshop 1. This draft served as the basis for discussion. 
It will also be published separately through Promotion Santé Suisse in at least two national languages 
(German and French). The content of the factsheet is therefore briefly described here 
 
The factsheet includes an introduction, including notes on the project methodology. It then describes 
the current state of professionalization of health promotion in Switzerland, including definitions of health 
promotion and prevention in the context of public health. This is followed by a brief introduction and 
description of the competence framework (CompHP), which integrates prevention in addition to health 
promotion, unlike the international version, which focuses solely on health promotion. The intended au-
dience of the CompHP and the benefits of its implementation are also described. Subsequently, the 
Swiss-specific aspects of HPP are outlined, including legal anchoring, key actors, and the state of edu-
cation and training. Finally, recommendations are provided for the implementation of the CompHP in 
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both undergraduate and continuing education programs, as well as for decision-makers and practice 
settings. 
 
The participants’ feedback on the Swiss-specific aspects focused primarily on the level of detail. For the 
legal foundations and structures, a more concise version was recommended, including references to 
the relevance of direct democracy and the role of municipalities in HPP. In addition, a more detailed 
description of the key actors was suggested. Despite the continued complexity in the conceptual dis-
tinction between health promotion and prevention, it was preferred to include both terms in the compe-
tence framework to facilitate its usability. 
 
Further feedback addressed the recommendations for applying the competence framework. These were 
generally considered appropriate, although some participants requested more practical examples or 
more detailed descriptions. This is expressed in the following quote: “Despite the implementation guide 
in the factsheet, it is still vague to me how to implement the competence framework in the different 
settings (e.g. continuing education or in practice). I would need more guidance or support.” (Workshop 
2, education 5). To ensure that the competence framework is also used in practice, it was strongly 
recommended to involve even more practitioners. Some participants suggested further differentiation in 
applying the competence framework with respect to the different professional groups within HPP. Con-
tradictorily, the factsheet should not exceed a certain length, and flexible handling and application of the 
competence framework are also desired. Overall, participants support a more strategic approach to 
communicating and disseminating the competence framework to enhance understanding and to in-
crease the visibility and recognition of HPP. 
 
Based on this feedback and through further review cycles with Promotion Santé Suisse, the factsheet 
is finalized in October 2025 and will be published in German, French, and English. 

3 Discussion  

This project aimed to achieve a shared understanding of systematic and strategic capacity building for 
HPP professionals in order to strengthen professional practice in Switzerland.  Through interviews and 
workshops, a collaborative process was initiated between key decision-makers and educational institu-
tions in HPP, leading to a shared understanding of the professional competencies and roles of HPP 
specialists. The creation of a factsheet with Promotion Santé Suisse further enabled the collective and 
concrete design of a competence framework for HPP professionals, tailored to the Swiss context and 
considering the diversity of education and training pathways. 
 
This provides the foundation for further strategic projects to implement the competence framework 
adapted to the respective contexts and target groups (education, continuing education, practice, re-
search, employers, policy). The involved stakeholders emphasized the importance of transparency and 
visibility of core competencies in HPP as a basis for quality assurance in professional practice and thus 
for strengthening legitimacy with policymakers and funders. The joint work on the competence frame-
work also highlighted both the relevance and complexity of the issue, underlining the need to establish 
a network of actors from education, training, research, practice, and decision-making in HPP.  
 
The project has shown that engaging with the competence framework for HPP professionals in Switzer-
land reveals both potentials and challenges. While the international CompHP framework is generally 
known among educational actors, there is often a lack of in-depth knowledge about its practical appli-
cation. Among decision-makers in HPP and in practice, knowledge is even more limited. However, 
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through the project activities in the form of interviews and workshops, a deeper understanding of how 
to use the competence framework could be strengthened. In this way, the project makes an important 
contribution to capacity building in the field (Aluttis et al., 2014; WHO Regional Office for Europe, 2022). 
The literature has described that the degree of implementation of CompHP is closely linked to the level 
of professionalization of HPP in the respective countries, which is also explained by the (non-)existence 
of a dedicated professional association (Battel-Kirk & Barry, 2019, 2020).  
 
At the same time, key challenges emerged. Conceptual and terminological misunderstandings or ambi-
guities complicated the discussion: the distinction between health promotion, prevention, and public 
health remains blurred, which makes the development and implementation of a common competence 
framework more difficult. Understanding HPP as part of public health reinforces a focus on a population-
based and systemic approach, as envisaged in the competence framework (CompHP), compared to 
individual-centered approaches to health education, which are central to medical professions (Iriarte‐
Roteta et al., 2020; Werdecker & Esch, 2021).  
 
In addition, the conceptual differentiation between health promotion and prevention complicates the 
development of a shared understanding of the field’s core competencies (Abel & Kolip, 2014; Hafen, 
2004). Internationally, the CompHP includes only health promotion, whereas current developments in 
both concepts health promotion and prevention are increasingly converging methodologically and the-
matically, and it is also recommended to use both terms (Kolip, 2020; Werdecker & Esch, 2021). A 
similarly blurred distinction between the two areas can be observed in Switzerland. In particular, addic-
tion prevention, prevention in healthcare, and early detection and early intervention (F+F Früherkennung 
und Frühintervention) rely more on the term prevention than on health promotion. Nevertheless, these 
concepts and methods show strong overlap with health promotion. 
 
This conceptual ambiguity between health promotion and prevention, and public health in Switzerland 
is reinforced by the heterogeneous educational landscape, cultural differences between language re-
gions, and an urban–rural divide, as well as by fragmented legislation and a diverse set of actors (Biehl 
et al., 2025; Lückenbach et al., 2023). These factors, along with the resulting competitive situations, 
hinder the establishment of a clear and broadly supported competence framework in HPP in Switzer-
land. 
 
In international comparison, the professionalization of HPP in Switzerland is at a relatively early stage 
(Biehl et al., 2024). This is evident in the late introduction of specific training programs, the absence of 
a professional association, and the lack of strong legal anchoring, which is accompanied by underfund-
ing of the field (De Pietro et al., 2015; Obsan, 2022). HPP is mostly understood as an extension of the 
competence profiles of existing professions rather than as a specialization with its own professional 
identity and specific competence framework (Van den Broucke, 2021; Werdecker & Esch, 2021). This 
is accompanied by the current lack of leadership in capacity building and the absence of systematic 
alignment with international public health or health promotion frameworks and professionalization dis-
courses (Biehl et al., 2024; WHO Regional Office for Europe, 2022).  
 
Against this backdrop, the importance of network building becomes clear. The project has shown that 
only through the establishment and maintenance of a network between education, practice, research, 
and decision-makers, a shared understanding and the implementation of competence frameworks can 
a be achieved. Such networks can serve as platforms for exchange, mutual understanding, and strategic 
development. The project thus provides an important foundation for further initiatives aimed at embed-
ding and implementing the competence framework, further differentiating it according to target groups, 
and strengthening professional identity in HPP in Switzerland. 
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Limitation: 
The project has some limitations which must be considered when interpreting the results. The method-
ological precision in the evaluation and analysis of the interview protocols was limited due to time con-
straints (e.g., no validation of results by the participants). Given the heterogeneous landscape of edu-
cation and stakeholders, the available resources proved insufficient to fully reflect the diversity of re-
quirements in the factsheet. Practice was not systematically integrated into the process, which means-
that the perspectives and specific needs of professionals could only be partially considered. However, 
at least in Workshop 2, a selection of practice representatives was included.  

4 Conclusion 

The project highlights that a shared competence framework for HPP, namely the CompHP, constitutes 
a key foundation for the professionalization and quality assurance of the field in Switzerland. It presents 
a valuable opportunity to strengthen the quality, consistency, and impact of HPP education, practice, 
and policy in Switzerland. The CompHP defines a comprehensive and internationally recognized set of 
core competencies based on ethical values and the HPP knowledge base that serve as a benchmark 
for education and professional practice.  
 
In the Swiss context, the adaptation and application of CompHP must reflect the country’s federal struc-
ture, linguistic diversity, and decentralized health system. This requires contextualizing the competen-
cies within the multicultural realities of HPP in Switzerland and supporting their use across cantonal and 
local levels. Additionally, the intrinsic connection between health promotion and prevention supports the 
integration of prevention into the CompHP framework as a complementary component to health promo-
tion. It also calls for collaboration among academic institutions, employers, and professional associa-
tions to embed the framework into education, continuing education, recruitment, daily practice and pol-
icy. Moreover, a clear strengthening of leadership in capacity building is required to enable strategic 
development and greater visibility of HPP (e.g., by Promotion Santé Suisse). Communication campaigns 
and targeted network building can further support the dissemination of the competence framework and 
ensure knowledge transfer between universities, practice, and decision-makers. Finally, further research 
on professional practice in HPP as well as on capacity building is needed to consolidate the legitimacy 
of the field. The establishment of a professional association, with the option of creating a national ac-
creditation body for HPP, could in the long term help strengthen professional identity and anchor HPP 
more firmly in Swiss health policy. 
 
For successful implementation it is crucial that a strategy for follow-up projects is developed. These 
might comprise 1) pilot implementation projects and sharing best practices, 2) the development of sup-
portive instruments such as mentoring programs, 3) projects that place greater emphasis on involving 
practitioners, addressing the specific needs of individual target groups, 4) the establishment of a national 
HPP accreditation should be discussed to gain more visibility and commitment to the importance of the 
competence framework.  
 
To conclude, further steps of implementation of the Core Competency Framework in HPP will facilitate 
the professionalization and visibility of HPP in Switzerland. Moreover, the implementation enacts a com-
mon understanding and role clarity of HPP professionals and thereby strengthens argumentation to-
wards policymakers and funding partners.  
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Project dissemination 

An essential objective of the project was the dissemination of the joint product, achieved through the 
factsheet at Promotion Santé Suisse and the communication of the project’s results. These results have 
already been published in various scientific outlets: 
 
Workshops: 

- PH3 Wintertagung 24.-25. Januar, 2025, Bregenz 
- IUHPE 13th-16th May 2025, Abu Dhabi  
- SSPH+ Annual Meeting, 4th June, 2025, Bern 

Poster Presentation 
- SPHC 10th and 11th September 2025, Lugano 

Journal article: 
- Planned article in the journal Global Health Promotion 
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